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Since Jan. 1st, 2018

New Management of HORIBA Group started
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Change inRepresentative Directors

Name New title from Jan.1, 2018 Previous title

Atsushi Horiba Chairman& Group CEO Chairman,President & CEO

Juichi Saito Executive Vice Chairman & Group COO Executive Vice President

Dr. Masayuki Adachi President & COO Senior ManagingDirector

Takashi Nagano Director & Global ATS Board Leader Director & General Manager

Purpose behind the change in roles of new organaization
Strengthening group management and clarifying the group management system,

Future roles
Horiba Strengthen governance, promote the corporate culture, and supervise 

the entire group 
Saito Manage the group and lead specific strategies
Adachi Focus on managing HORIBA, Ltd. and strengthen its function as the 

global headquarters of HORIBA Group
Nagano Focus on the ATS segment, accelerate its global business expansion

At the press conference,

Kyoto, Oct. 24, 2017
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Review of 2017

External
Events

É Start of the Trump administration in US

É

É Presidential election in France, general election in Germany

É Booming semiconductor market

IoT, AI, and autonomous vehicle operation

É Automotive electrification, emission regulations

Internal
Events

É New/expanded facilities (US, UK, South Korea, etc.)

É Completion of the Aso factory expansion

É Partnership in the Medical segment

É Announcement of a transition to a new management regime

É Renewed a record- high share price; market cap exceeds 330bn yen
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Summary of 2017 Results

Renewed record- highs in sales, profit and dividend; 11.5% ROE 

ÉIncrease in sales and profit in the Automotive Test Systems and Semiconductor 
segmentsP&L

ÉTotal assets were 265.9bn yen, up 26.2bn yen from the end of 2016, due to capital 
spending

ÉInterest- bearing debt was 42.0bn yen, down 4.6bn yen from the end of 2016, due to 
using the capability of financial subsidiaries in US and UK

ÉEquity ratio 56.5%

B/S

ÉOperating CF : Cash in 28.2bn yen due to growth in profit 

ÉInvesting CF : Cash out 13.1bn yen due to capital spending

ÉFinancial CF : Cash out 9.0bn yen due to short- term debt repayment
CF

Free CF
+15.1bn yen
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2017 Results
( Billions of Yen)

2016

Results
Forecast

(as of Dec. 19)
Results

vs.
2016

vs.
Forecast

Sales 170.0 192.0 195.3 +25.3 +3.3

Operating Profit 18.4 24.5 26.8 +8.3 +2.3

O. P. % 10.9% 12.8% 13.7% +2.8p +1.0p

Ordinary Profit 18.2 23.5 26.6 +8.3 +3.1

Net Income attributable to
Owners of Parent 12.9 15.0 16.2 +3.3 +1.2

USD / JPY 108.78 111.00 112.16 +3.38 +1.16

EUR / JPY 120.26 127.00 126.70 +6.44 -0.30

2017

Record- high
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2017 Results by Segment
(Billions of Yen)

2016 2016

Results
Forecast
(as of Dec.

19)

Results
vs.

2016
vs.

Forecast
Results

Forecast
(as of Dec.

19)

Results
vs.

2016
vs.

Forecast

Auto 62.2 72.0 73.3 +11.1 +1.3 3.5 6.7 7.6 +4.1 +0.9

P&E 16.7 17.0 17.4 +0.6 +0.4 1.5 0.6 1.0 -0.4 +0.4

Medical 26.5 25.0 25.1 -1.3 +0.1 2.8 1.7 1.9 -0.8 +0.2

Semi 38.8 52.0 53.3 +14.4 +1.3 9.6 15.0 15.6 +5.9 +0.6

Scientific 25.7 26.0 26.1 +0.3 +0.1 0.9 0.5 0.4 -0.4 -0.0

Total 170.0 192.0 195.3 +25.3 +3.3 18.4 24.5 26.8 +8.3 +2.3

Sales Operating profit

2017 2017

Record- high
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Market Assumptions for 2018

Strong willingness to invest by the global automotive sector due to tighter emission 
regulations in Japan & Asia and innovation for electrification & autonomous driving

Auto

P&E

Scientific

Medical

Semi
Continuous strong investment by semiconductor manufacturers

Expect growth in demand for power semiconductors, due to vehicle electrification

Stable demand for optical components from the semiconductor market

Accelerating research on new materials due to the booming secondary battery 
and semiconductor markets

Japan: Favorable sales to doctors in private practice

Overseas: Increase in demand for blood testing equipment in developing countries

Recovery in investment by the oil industry due to higher oil prices

Tighter environmental regulations in developing countries
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Exchange rate

2016 2017

Results Results Forecast vs 2017

USD 108.78 112.16 110 -2.16

EUR 120.26 126.70 130 +3.30

2018

1 yen O.P. sensitivity for 2018 Forecast (Yen appreciation)

USD 0.21 billion yen

EUR 0.02 billion yen

(Yen)
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2018 Forecast
(Billions of Yen)

2016 2017

Results Results Forecast vs. 2017

Sales 170.0 195.3 210.0 +14.6

Operating profit 18.4 26.8 29.0 +2.1

O.P. % 10.9% 13.7% 13.8%

Ordinary profit 18.2 26.6 28.4 +1.7

Net Income attribute to
Owners of Parent 12.9 16.2 19.0 +2.7

Net profit per share (Yen) 307 386 450 +64

ROE 10.0% 11.5% 12.1% +0.6%

2018

Record- high
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2018 Forecast by Segment
(Billions of Yen)

2017 2018 2017 2018

Results Forecast Results Forecast

Auto 73.3 79.0 +5.6 7.6 8.0 +0.3

P&E 17.4 19.0 +1.5 1.0 1.4 +0.3

Medical 25.1 26.0 +0.8 1.9 2.0 +0.0

Semi 53.3 58.0 +4.6 15.6 17.0 +1.3

Scientific 26.1 28.0 +1.8 0.4 0.6 +0.1

Total 195.3 210.0 +14.6 26.8 29.0 +2.1

Sales O.P.
vs.

2017

vs.

2017Record- high
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Auto

EMS*1 Sales increase due to tighter emission regulations

MCT*2 Recovery in capital spending by automakers

ECT*3 Increase in expenses to form a MIRA Japan team
Aggressive investment for next- generation 
regulations and technologies

2017 Results

2018 Forecast

EMSSolid demand in Europe under new regulations
Increase in demand in China and India ahead of
new regulations

MCTSimilar trend as in 2017. Automakers: likely to
increase new R&D facility construction in 2019 - 2020 

ECT Increase in orders based on next- gen technologies

2017 Results and 2018 Forecast
(Billions of yen)

-

Auto Sales Breakdown

-

*1 Emission Measurement Systems; *2 Mechatronics; * 3 Engineering Consultancy & Testing

*4 Intelligent Transport Systems

Sales and O.P. (Full- year) Sales O.P.

37.1 35.7 38.6 43.2 49.5 55.0
65.4 62.2

73.3 79.0

1.8 1.6
2.8

4.4 4.2
5.8 5.2

3.5

7.6
8.0

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

(Fore.)

39.7 40.1 45.3 49.0

19.7 13.2

18.3
18.01.6

1.6

1.6
1.5

4.2
7.2

8.0
10.5

2015 2016 2017 2018

ECT

ITS

MCT

(Fore.)

65.4 62.2

73.3
79.0

*4

EMS
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The next- generation emission regulations
EVs generating activity

1 Worldwide harmonized Light vehicles Test Procedure

(Unified emission regulations by the UN)

2 Real Driving Emission (On- board emission regulation)

Status of next- gen emission regulations

Test systems

Provide solutions from single systems(powertrain, motor)

to comprehensive systems, incl. vehicle evaluation

Activity derived from EVs

Battery development

Regulation EU Japan

WLTP1
Sep. 2017

Oct. 2018(Plan )

RDE2 2022( Plan)

China,India: New regulation from 2020(Plan)

(Same level as Euro6)

Battery development and analysis
üDevelopment and testing of battery 

packs and battery management
systems (HORIBA MIRA)

üAnalysis and evaluation of li- ion
and all- solid- state batteries
(use of scientific technology)

Business expansion by mutual utilization of resources

E-Motor testing equipment Electric vehicle testing

Analysis by
scientific products 

Auto
(Billions of yen)

16.9 17.9 20.2 26.9 29.4
37.5

28.6 33.3 37.4 39.8 40.1
45.3 49.0

2012 2013 2014 2015 2016 2017 2018

֞ Ṹʣ

<EMS Sales/ Backlog>
SalesBacklog

(Fore.)
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Contributing to R&D for
autonomous driving vehicles

Business in UK Action for business globalization

Event at the British Embassy Tokyo
üAutomakers and UK government VIPs attended
üHORIBA presented potential for EV & autonomous

vehicle business.

Accompanied 
üDr. George Gillespie, CEO of HORIBA MIRA 

accompanied the prime minister, as a
representative of the UK automotive industry.

Event at the British Embassy Tokyo
(2nd from right: UK Ambassador 

to Japan, Paul Madden)

Accelerate business globalization  

Participate in the UK government project

ü

üHost demonstration experiment

New order booked from the UK government

Establish a facility for multi- purpose tests

such as communication, crash, and vehicle

turning.

http://www.ukautodrive.com/consortium - members/

Auto

Rendering of the test facility
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P&E

Stack gas analyzers

Capture domestic replacement demand and anticipate 
further demand for stack gas analyzers related to VOC 
regulation in China
Sales increase for process measurement equipment 
business due to recovery in investment by the oil industry
Capture domestic replacement demand for water 
measurement systems
Sales increase in developing countries

2017 Results

2018 Forecast

-

-

<Sales by Business>

Japan: Replacement demand
China: Demand increase, driven by

VOC regulation

Slow sales in the process measurement equipment 
business in US due to less investment by the oil industry

2017 Results and 2018 Forecast
(Billions of yen)

(Fore.)

12.0 11.7
14.5 13.7 14.7 16.4 16.7 16.7 17.4 19.0

0.2
0.8 2.5

1.6 1.2
2.0

1.7 1.5 1.0 1.4

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

(Fore.)

Sales and O.P. (Full- year) Sales O.P.

6.0 6.1 6.4 6.7

5.3 5.4 5.9
6.4

2.4 2.1
2.5

2.71.5 1.9 0.9
1.9

1.2 1.1 1.4
1.316.7 16.7 17.4

19.0

2015 2016 2017 2018

Other

Process

Air

pollution
Water

Stack Gas

Analyzer
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P&E

Gas Water

Business expansion in emerging markets

Launch new products in developing countries
-

Feature: No need of periodic replacement of parts;
Easy calibration  Reduce running and

maintenance cost
Plan: Sale to incineration plants

Enhancement of local engineering (India, China)
Customize stack gas analyzer to local specification

TX- 100 (adopted at an
incineration plant in China

Local customization in India

Water quality analyzers applied in the sewerage process of plants 

Sales increase by coping with local regulations

S. Korea Wastewater regulation change
Quickly modified and authorized

üAuthorized under local industrial standard
üIncrease in the number of distributors

for expanding sales channels

India

Korea India

Sewerage plants
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Medical

Increase in expense in promoting hematology
and CRP analyzers in Japan

Sales drop in South America

Increase in expense for US FDA approval and 
sales promotion of new products

2017 Results

2018 Forecast

Intensified competition in hematology and
CRP analyzers in Japan

Sales increase by new products launch and
increase in expense for US FDA approval and
sales promotion of new products

-

-

-

-

- Solution
(Launch in 2017)

New testing 
systems

2017 Results and 2018 Forecast
(Billions of yen)

Rendering of installed products

in a customerôs lab. in Brazil

22.3 22.5 23.4 22.4
26.8 27.0 27.6 26.5 25.1 26.0

1.9 2.3
3.1

2.4 2.4
1.7

2.5 2.8
1.9 2.0

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

(Fore.)

Sales and O.P. (Full- year) Sales O.P.

New Promo Movie_HELO Solution_Nov2016.mp4
New Promo Movie_HELO Solution_Nov2016.mp4
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Clinical
Chemistry

Hematology Immunology Coagulation

2tn yen 350bn yen 2tn yen 200bn yen

Large hospitals
Testing centers

Small and
medium-sized

hospitals

Hospitals

Test Category

Market size

Private practioners

Hospital units and
surgery rooms (POCT)

Initiatives for business expansionMedical

Long- term agreement with Siemens Healthineers
with combined technology 

of Japan and France

Mid./Small
Hematology

CRPC.C.
Mid./Small

Coag.

ü5 Diff. white cell diagnosis(France)

+CRP(Japan)
üFor private practice and

Small- to mid- sized hospitals

ü

compliant with electric medical charts

New product
Yumizen H630CRP

Contract signed: Oct. 2017

Contents: Supply middle- large hematology analyzer to
Siemens, which provides total healthcare solutions

including inspection equipment, diagnostic
imaging unit, and care system

Aiming at sales growth, together with HORIBAYumizen brand

Exhibition
(Launch in Nov. 2017)

<Business development by test category>

KAZ/RoadMap.xlsx
KAZ/RoadMap.xlsx
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Semi

2017 Results

2018 Forecast

Record- high sales and O.P.

Record- high production volume in
Mass Flow Controllers (MFC)

Robust capital spending by 
semiconductor makers in 1st half of year

Increased production capacity of the 
expanded Aso factory

Increase in storage for data centers

Increase throughput of Big Data

related to AI and IoT

Increased use of semicons in automobiles

MFC- related topics in Semi. market

- end etching

Installed PI(Pressure Insensitive) function 

that enables highly accurate fuel control 

against pressure fluctuation

High
demand for 

semi. 

Change in semiconductor technology

(Miniaturization, 3D- NAND, Multi- layered)

High 
demand for 

etching

High demand for mass flow controllers

Pressure Insensitive MFC
CRITERION D500

2017 Results and 2018 Forecast
(Billions of yen)

12.4

27.6 24.6
17.8

24.1 28.9
35.3 38.8

53.3 58.0

0.0 6.3 4.9
2.2 4.8 6.4 9.4 9.6

15.6 17.0

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
(Fore.)

Sales and O.P. (Full- year) Sales O.P.


