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HORIBA

HORIBA Test Automation Ltd
Quality Policy Statement

At HORIBA Test Automation Ltd, we are committed to the development of world-class software used
to control the testing of vehicles and their components as well as systems to manage measurement
system orchestration and the wider test laboratory environment. We achieve this by working with
our stakeholders to understand their specific needs and expectations and use this to create, design
and deliver reliable products and services that not only reflect our dedication to quality but also our
vision to be a centre of software excellence within HORIBA.

Our approach to quality is rooted in our HORIBA values and permeates throughout our business:

e Spirit of Challenge: We are inspired to push beyond the conventional and proactively embrace
challenges with curiosity and creativity. We balance opportunities for innovation with practical
and informed decisions to strengthen our processes and develop forward-thinking solutions.

e Reliability and Trust: We strive to be recognized as a great company to work both for and with.
We provide our people with the skills, resources and support needed to enable and empower
every HORIBARIAN to bring their best to every project. In parallel, we work collaboratively with
our HORIBA Resellers and suppliers to build strong relationships based on mutual respect, open
communication, and clear requirements, which contributes to shared success.

e Pursuit of Excellence: We demonstrate excellence through consistency and attention to detail.
We strive to optimise our operational planning, minimise errors, and improve efficiency. Quality
is woven into every phase of our development process from initial concept through to
deployment, with each stage guided by rigorous quality controls such as testing and defect
management. We know that exceptional software goes beyond functionality; it is about user
experience, security and providing solution-driven customer training and support to help our
clients thrive in heavily regulated environments.

HTA is dedicated to establishing and maintaining a robust Quality Management System (QMS) built
in accordance with 1ISO 9001. We are committed to satisfying all applicable requirements and to the
continual improvement of the Quality Management System to ensure that it remains effective. We
set clear, measurable objectives at two levels: the HTA Game Plan defines our long-term People,
Planet and Profit goals and these run alongside our core, quality process objectives that steer our
operations and enhance customer satisfaction. Progress towards objectives, as well as wider QMS
performance, is regularly measured and reviewed by management, and carefully planned Internal
Audits are undertaken to verify the ongoing conformance of the QMS. We promote transparency and
accountability across all levels of the business to create an environment where every HORIBARIAN is
encouraged to take pride in their work and contribute to the overall realisation of our goals.

This Quality Policy is endorsed by our Chief Operating Officer and HTA Senior Management.
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James Fowler — Chief Operating Officer
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